Stude“ts

Students’ Career
Sovereignty

Steering—the playbook

The Steering foundations—ontology
based self-learning domain models,
unified content architecture, and context
mapping for family career decisions.

A holistic career design experience.



Foundaﬁon

A product uncovers our
sensory assumptions
about how the world
works around us.

Our ontology—people-centric

Traditional: Divyam’s report says—"Study
Agricultural Engineering"

Steering: Divyam's family discovers how to
turn potential conflict and uncertainty
(tradition vs. innovation) into collaborative
advantage (modernizing family expertise) for
a rewarding career direction experience.



pomain

The multi-layer model
trains itself for theme
clustering and new
mappings

Theme extraction, theme clustering,
intersectional clustering, and
intelligent wayfinding for relationship

mapping

steeringhg.com

Domain modeling for complexity

Semantic Clusters

\ I Agricultural Science

Soil Analysis Crop Optimization Weather Forecasting

- Technology Solutions

Data Visuslization | Dashbouard Design Agricultural Technology

X Tool Development

Harvesting Tools Tool Affordabiity Manual Laber Reduction

Q Social Impact

Farmer Empowerment [ Family Farming Legacy Budget Planning ‘
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Human thoughts can
be messy, unclear,
contradictory, and
disconnected.

Steering extracts actionable
intelligence without losing their most
important concerns that makes
each family unique

steeringhg.com

Our theme extraction pipeline

4? Dynamic Theme Relationships

Environmental Finance —+ Climate Change €2
Field Work — Conservation X5

Financial Analysis — Budget Planning @2
Mission Alignment — Environmental Policy (0.78 ]

hl Vrinda's Theme Profile

Primary Path: Environmental Finance — Sustainability Accounting — Climate Policy

Secondary Path: Field Work —+ Conservation — On-site Project Work

Emerging Path: Financial Analysis = Green Bonds — Investment Banking

e e e e e e e e e e e e e e e
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The content models
adapt for the
multidimensional
context

Discussion models drive the
decision models—the goal is to
find the convergence

steeringhg.com

Designing decision models

Family Response Framework: For example, when
mother says: “| am not sure of the career growth or job
security in this line.”

= Validate: “Your concern shows how much you care
about Divyam’s stability.”

= Explore: “What information would help you feel
confident about career prospects?”

= Collaborate: “How might we research and validate
market opportunities together?”
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Perspectwe

The right career
choices and their
impact on our network

When a family is the smallest
functional unit of a thriving society,
culturally.

Building human capacity

Economic: When families make
sovereign decisions, they create new
markets and opportunities rather than just
competing for existing ones.

Social: Strong family decision-making
creates stable communities and reduces
anxiety-driven competition.



\ntelligence

Intelligence scoring
automatically adapts for
adjacent possibilities

Evidence to support your
discussions and the decisions

steeringhg.com

Embryonic taxonomy that scales

€D Secondary Interest Cluster

Environmental Conservation
Source: Q2, Q3, Q4

Climate Change & Sustainability
Source: Q1, Q2, Q4

Water & Ocean Conservation
Source: Q2, Q3, Q4

Sustainable Agriculture
Source: Q1, Q4

0.89

0.87

0.82

0.71
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Se"\l-\ce

Technical Moat: Our
synthesis becomes more
intelligent and builds

compounding advantage.

Steering is service engineering

Domain intelligence -> Service excellence

Career sovereignty for family: Our design
engineering supports family-centric
decisions, and not career matching

The decision intelligence: Personalized
frameworks that work for specific family
goals for the decision quality rather than only
the student’s satisfaction criteria



gamily

Enabling career
sovereignty for the
family as a single unit to
support students’ vision

Our ontology—The world around us

e How systems thinking improves
individual outcomes

e Context models for the content
architecture to support decision models

e UX design principles for intelligence in
the interactions

e Measurement frameworks for
relationship-centric experience



You

You are not studying coding,
economics, art, data, DNA,
architecture, geography,
administration, climate,
automobiles, or agriculture.

steeringhg.com

Vrinda and Parth
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You

steeringhg.com

For you aspirations

Your dreams are in finding out what
you want to do with what you
learn—save forests, design sports
shoes, build car dashboards, make
trading tools, do research on DNA, do
street art, to study birds, to host
concerts, or make software, or to
speak to dolphins?
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steeringhg.com

Vrinda and Parth

Subjects, courses, and programs See summary of step 1

Q 7 For a minute if you forget everything that you shared above in step 1, what
factors you will consider before you shortlist or select a course of program?

Inspiration A guide (opens in new tab)

Think about the times when you were really thinking of this question—a self-
talk in your mind. The more honest you can be and the more clearly you will be
of finding the right subjects for the right career path. See examples below.

« What will | do by studying Psychology? What kind of jobs | can get?

« My friend Nitin is taking Commerce, is it meant for me also? Is it
difficult? And | don’t want Mathematic?

| mmmE M

« Cyberlaws are interesting but | don’t know if | need to study
programming for it?

« Are there dance or choreography education degrees also? What kinds
of exams they might have?

« Are there any colleges teaching climate impact, carbon emissions, and
forest conservation? Will | have to opt for science or Maths or
commerce?

« Are there any colleges in Delhi, for studying Library Science?

« Jonny is taking Culinary Program in ABC—what kind of job prospects it
has?

« What are the subjects in chemical engineering? Is it very difficult?
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Confidenc®

Vrlnda and Parth

steeringhg.com

Win for the family dynamics

“I want to study policy in carbon
footprints, and will apply that
education in soil quality sciences that
helps agritech teams somewhere, or
even in mining cycle (example), orin
cargo shipping (reference, and an
example course).”
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https://www.transitionpathwayinitiative.org/publications/uploads/2023-carbon-performance-assessment-of-coal-mining-companies-discussion-paper.pdf
https://www.imo.org/en/OurWork/Environment/Pages/Index-of-MEPC-Resolutions-and-Guidelines-related-to-MARPOL-Annex-VI.aspx
https://www.aalto.fi/en/news/online-course-forests-wood-and-carbon-starts-592022
https://www.aalto.fi/en/news/online-course-forests-wood-and-carbon-starts-592022

qewards You Steering. Your capacity.

Joy and rewards_by Design for systems, not for students
the principles e Build convergence, not prioritizing

e Design for confidence, not for
information

e Build their capacity for taking
intelligence decisions



A connected life.

Your Steering.

steeringhg.com

Parth writes a letter to his father
sharing his Steering experience.

Vrinda is also on her steering.
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https://steeringhq.com/parth-burman/

