
Steering—For Families

Your daughter wants finance subjects. Your son 
prefers psychology. Or the kid wants to study robotics. 
The conversations end in tension. 

Traditional counseling delivers reports. The family 
wonders—"Is this right? Will we regret this? Why can't 
we agree?"

Steering does not advise you. We build your 
capacity to decide.

Beyond career advice: 
Building your own 
decision-making 
capability—the capacity 
building approach

Students’ Career
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Select college after a deep and 
thoughtful analysis of your life 
dreams
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Why it is important—the RISK

15 to 20 Lakhs as the bottomline average.
40 to 50 Lakhs for many degrees.
60 L to 1 Cr or more, in some colleges.

Selecting degree by guesswork, and 
uncertainty? Can you undo their wrong 
choice?

Think of the cost of 
doing a wrong degree 
or studying in a 
wrong college
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Risk
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How Steering works

Initial assessment and analysis based on the student’s 
thinking, we share the patterns and concerns.

● Deep analysis of interests, doubts, concerns
● Interactive thinking map you can refine together
● Framework for understanding career decisions
● Facilitated family session to align perspectives

Building confidence 
(week 1)
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Week 1 8 weeks guided process. Only four families in month.

The family gets the confidence that 
they are connecting the dots in their 
variety of opinions, thoughts, 
options, and concerns
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How Steering works

We present 3-4 viable paths with complete information. 
You learn to evaluate options systematically using your 
own criteria.

● Comparison framework to see the trade-offs
● Evidence about each path (data and references)
● Support family discussion on what matters most
● Decisions model that you can apply in future also

Evaluate (week 2-3)
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Week 2-3
8 weeks guided process. Only four families in month.

The family is building their capacity 
to compare different options based 
on data, industry trends, references, 
and by comparing their own 
concerns, preferences, and criteria
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How Steering works

Students runs experiments to live the career paths, we 
guide them to plan and explore their career

● Students goes through experiments for each path, 
we guide them

● They learn and compare the options
● Connect them professionals in each field
● The family learns what works best for them

Experiments for real 
life experience (week 
4-7)
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Week 4-7
8 weeks guided process. Only four families in month.

Students lives the moments of 
being in that career—the family 
collectively see and compare the 
options
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How Steering works

By now, the family and the student have built their 
capacity to decide. They have data, experiments, 
evidence, market research, and weighted score of 
everyone’s concerns and opinions to make a decision

● Facilitated family session for their own decision
● Documented decision and reasoning
● Implementation ideas for their reference
● 24-month follow-up support

Decide (week 8)
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Week 8 8 weeks guided process. Only four families in month.

The family is super clear and 
confident that they are making the 
best decision, on mutual respect
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How Steering works

A family-centric career decision framework for the 
student, with confidence and support from everyone 
in the family.

● Facilitated family session for their own decision
● Documented decision and reasoning
● Implementation ideas for their reference
● 24-month follow-up support

What you get
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You win 8 weeks guided process. Only four families in month.

The student and the family 
take their own decisions, 
confidently.
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Steering for family is for you if…

● You are committed to a family-centric career  
decision while respecting the student’s own 
dreams and aspirations

● You want to build your capacity to make career 
decisions based on our guided analysis

● You want to cover the risk of huge investment in 
the child’s education and want to save the stress 
of changing careers or uncertain career paths

Your success for 
your capacity
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For you You do not want quick advice in a week

More than 90% chances of 
complete confidence in their 
decision
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The ROI of college education

● Imagine the college fees for the student—the 
ROI is not in their career only. Steering builds 
compounded ROI for the whole family.

● The ROI is multidimensional, the family is in 
synch for what the student is studying, why, 
and how it helps the family, collectively. The 
college degree ROI formula cannot capture 
this sentiment.

Collective 
decision—the 
hidden ROI
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Family ROI is in the family dynamics and their happiness quotient

The years in college—the pressure 
and grades and skills are influenced 
by how the family supports it.
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Designing decision models

The discussions adapt 
for multidimensional 
context

Discussion models drive the 
decision models—the goal is to 
find the convergence
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Holistic
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Finding possibilities in their wishes

Human thoughts can 
be messy, unclear, 
and disconnected. 

Steering extracts actionable 
intelligence without losing their most 
important concerns that makes 
each family unique
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Possibilities
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Unified view

The mental models and 
thoughts-map of 
students—unified view

Connect the dots to see shared 
purpose, directions, and where the 
ideas converge
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Your dreams are in finding out what you 
want to do with what you learn and 
study—save forests, design sports shoes, 
build car dashboards, make trading tools, 
do research on DNA, do street art, to 
study birds, to host concerts, or make 
software, or to speak to dolphins?

Vrinda and Parth

Before Steering Student’s hidden aspirations
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Vrinda and Parth
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Building Support
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“I want to study policy in carbon 
footprints, and will apply that 
education in soil quality sciences that 
helps agritech teams somewhere, or 
even in mining cycle (example), or in 
cargo shipping (reference, and an 
example course).” 

Win for the family dynamics

Vrinda and Parth
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Winning it
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https://www.transitionpathwayinitiative.org/publications/uploads/2023-carbon-performance-assessment-of-coal-mining-companies-discussion-paper.pdf
https://www.imo.org/en/OurWork/Environment/Pages/Index-of-MEPC-Resolutions-and-Guidelines-related-to-MARPOL-Annex-VI.aspx
https://www.aalto.fi/en/news/online-course-forests-wood-and-carbon-starts-592022
https://www.aalto.fi/en/news/online-course-forests-wood-and-carbon-starts-592022
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Steering—building human capacity

Economic: When families make 
sovereign decisions, they create new 
markets and opportunities rather than just 
competing for existing ones.

Social: Strong family decision-making 
creates stable communities and reduces 
anxiety-driven competition.

Career choices and 
their impact on your 
network

When a family is the smallest 
functional unit of a thriving 
society, culturally.
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Your capacity
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Life design

Happy families.
When a family is the smallest 
functional unit of a thriving 
society, culturally.
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Intelligence in 
each step

Connecting the dots, for the 
context, and for your long-term 
goals and dreams
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Examples
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For family.
Your Steering.

Parth writes a letter to his father sharing 
his Steering experience.

We offer a 15-minutes complimentary consultation to 
discuss your family’s and the student’s thoughts and 
your questions. You decide whether Steering is fit for 
you. Write to us at steeringhq@gmail.com.
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